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 Dear Valued Colleagues

I’d like to express my heartfelt

appreciation and gratitude for your

continued support, your hard work

and relentless perseverance

despite the adversities we have

faced this year. Together, we have

achieved exceptional milestones,

even under difficult conditions. We

have proved that nothing is

insurmountable when

determination, cooperation and

collaboration are our drivers.

As we enter the festive season, we

bid farewell to an extremely

challenging year. The emotional

and financial stress brought on by

Covid-19 has taken a toll on many

individuals. Our hearts go out to

each person and family that has

been affected by sickness, death,

retrenchment and any other results

of this pandemic.

Many companies have suffered the

knock-on effects and our company

wasn’t exempt from taking strain.

We were, however, fortunate

enough to have a solid and

essential contract as our current

build, which is the main reason why

our doors could remain open.

Today we are a
proud

Corporation that
operates beyond
shipbuilding and
ship repair, and

one with a
strong focus on

creating a
global footprint.

PRASHEEN MAHARAJ,
SAS CEO
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From the CEO's desk

Prasheen Maharaj, SAS CEO

Despite the many challenges,

we have achieved so much that

we should be proud of during

the year of 2020.

Amongst our big highlights was

the recognition by the

prestigious Black Business

Quarterly Awards for being the

Best Established Black

Business. We also enjoyed

global media coverage by the

BBC World News and CNN. We

featured on the front covers of

highly reputable publications

such as the Sunday Times

Empowerment magazine and

Ship Year magazine.

We made significant progress

on the Hydrographic Survey

Vessel, amidst the delays

brought on by Covid-19. We

successfully launched two of

the three Survey Motorboats

that form part of Project Hotel.

We increased capacity and

grew our ship repair business in

leaps and bounds.

As we all know, Sandock Austral

Shipyards became part of the
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Sandock Austral Group, putting us in a

position to compete more efficiently

and globally. As part of our plans to

become a global player and African

giant, we

established a design and estimating

office in India, and we continue to take

big strides in Building the African

Marine Legacy.

Our foundation, SAS Cares, is growing

steadily and is making a significant

impact within and outside of our

organisation. We hope to continue to

make a difference and do good in

partnership with our employees.

I urge you to continue to persevere

and let’s work together in making our

company a great success that we can

all be proud of and in turn, reap the

resulting rewards.

As we go into the holiday

season, please stay safe,

celebrate responsibly and

enjoy your well-earned rest

with your loved ones. We

hope to see you all safe and

sound in the new year.

“Building the African Marine

Legacy” with you,

Prasheen Maharaj

CEO



Other repairs on the vessel

included a main engine overhaul,

cleaning of the fuel oil tanks, as

well as painting and manufacture of

new saltwater pipes.

Our Ship Repair team pressure

tested, repaired leaks and

recommissioned systems. There

were various additional faults found

with unloaders, LP switch and

possible internal leakages, that

could not be rectified due to time

restraints and will be subject to

ongoing repairs.

Devan Nair, the Ship Repair Project

Manager responsible for The Barrier

said that it is not often that in-water 

While Covid-19 and the lockdown had a significant

impact on our repair capabilities, Sandock Austral

Shipyards ' shipping ingenuity was on full display in

July when The Barrier arrived for dry docking and AC

Plant inspection. 

 

The Barrier is a multipurpose coaster which

operates around South, West, and East Africa. 

 

Initially, the repair work required was dry docking

but due to the lockdown, this could not be carried

out, so our highly skilled engineers opted for a

creative solution of in-water repairs instead.

 

The underwater work was carried out with a

cofferdam built to suit the hull and installed by

professional divers. 

 

The Barrier
In-water repairs

The Barrier makes her grand entrance

The Barrier ready for in-water repairs 
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repairs are carried out, and that the team performed

these tasks exceptionally well.

The repairs were completed, and the vessel was

already loading cargo at the Durban Harbour by the

20th of July 2020.

“A big well done to all the teams involved in

delivering this world-class ship repair project!” said

Nair.

The Barrier at the SAS yard 

The Barrier at the SAS docking station  

The divers who assisted in carrying out the in-water repairs of the Barrier
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SAS commiss ioned  the  D iamond  Land  i n
June .

The  D iamond  Land  i s  a  Genera l  Ca rgo
vesse l  t ha t  was  bu i l t  i n  2004 .  

The  vesse l  i s  188m i n  leng th  and  28m i n
w id th ,  i t  has  an  ave rage  o f  9 .7  kno ts  and  a
max imum speed  o f  17 .0  kno ts .  

I t  has  a  ca r ry i ng  capac i t y  o f  32000m and  a
g ross  tonnage  o f  24918 .

The  repa i r  work  i nc luded  co r ros ion
p ro tec t ion  to  t he  fou r  4800  m2 ca rgo
ha tches ;  degreas ing  and  f reshwate r
p ressu re  c lean ing  to  p repa re  fo r  t he  fu l l
g r i t  b l as t i ng .

A f te r  t he  su r face  p repa ra t ion  was  approved
by  the  pa in t i ng  i nspecto r ,  two  fu l l  coa ts  o f
pa in t  were  then  app l ied  w i th  a i r l ess
sp ray i ng .

SAS  P ro jec t  Manager ,  An thony  F reddy  sa id
tha t  t he  p ro jec t  requ i red  ex t ra  l abou r  to  be
on  s tandby  and  fo r  t he  team to  pu t  i n  ex t ra
hou rs  to  comple te  the  job  on  t ime .

Diamond Land

The Diamond Land 
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“Our Ship Repair team worked around the clock
and produced excellent results.” said Anthony
Freddy.

SAS is proud of the Trainee blasters that were
involved in this project, it is always rewarding to
see the results of Skills Development initiatives.

The SAS Repair team did an excellent job and
managed to complete the project within the
stipulated two-week period.



modern i sed  and  upgraded  ou r  f ac i l i t i es ,
we  a re  on  t r ack  to  s ta r t  w r i t i ng  an
exc i t i ng  new chapte r  i n  t he  ocean
economy  s to ry .”

The  rev i t a l i sa t ion  o f  t he  d rydock  no t  on ly
pos i t i ons  the  Po r t  o f  Eas t  London  fo r
g rowth ,  i t  a l so  un locks  s ign i f i can t
economic  oppor tun i t y  fo r  Bu f fa lo  C i t y
Met ro  and  the  w ide r  reg ion .  “The  eas te rn
ha l f  o f  t he  Eas te rn  Cape  rema ins  one  o f
the  most  marg ina l i sed  and  under -
deve loped  reg ions  i n  Sou th  A f r i ca ,”  S i j ako
notes .

“As  the  loca l  po r t  au tho r i t y ,  we  have  a
respons ib i l i t y  to  leve rage  the  fu l l  ex ten t
o f  ou r  resou rces  and  fac i l i t i es  to  enab le
g rowth ,  deve lopment  and ,  c ruc ia l l y ,  j ob
c rea t ion  i n  t he  commun i t i es  we  se rve .”

I t  i s  env i saged  tha t  a  rev i t a l i sed  d rydock
w i l l  c rea te  s ign i f i can t  downs t ream
economic  ac t i v i t y  benef i t t i ng  loca l
eng inee rs ,  a r t i sans ,  supp l ie rs  and
serv ices  SMMEs .  The  loca l  tou r i sm
indus t ry  a l so  s tand  to  benef i t ,  as  sh ip
repa i r  and  boa t  bu i ld i ng  ac t i v i t i es
t rad i t i ona l l y  a t t r ac t  l a rge  teams  o f
spec ia l i s t  con t rac t  worke rs .
 

The  Po r t  o f  Eas t  London ’s  P r i ncess
E l i zabeth  D rydock  has  been  success fu l l y
recommiss ioned  a f te r  comple t ion  o f  two
pr io r i t y  cap i t a l  p ro jec ts  wh ich  w i l l  ushe r
i n  a  new e ra  o f  op t im ised  g rowth  fo r  t he
h i s to r i c  f ac i l i t y .

Eas t  London  was  p rev ious ly  i den t i f i ed  by
the  Opera t ion  Phak i sa  ocean  economy
st ra tegy  as  hav i ng  s ign i f i can t  po ten t i a l
and  capac i t y  to  become one  o f  Sou th
Af r i ca ’s  p rem ie r  boa t  bu i ld i ng  and  sh ip
repa i r  nodes .  The  two  p ro jec ts  –
re fu rb i shment  o f  t he  d rydock ’s  ma in  shu t -
of f  va l ves ,  and  rehab i l i t a t i on  o f  t he
ca i sson  ga te  –  success fu l l y  pos i t i ons  the
por t  no t  on ly  to  s ta r t  l eve rag ing  i t s
fac i l i t i es  and  capac i t i es ,  bu t  a l so  to  d raw
on  the  exper t i se  and  sk i l l  se ts  o f  t he
loca l  commun i t y  to  deve lop  the  sh ip
repa i r  i ndus t ry  i n  t he  reg ion .

“Eas t  London  i s  un ique ly  pos i t i oned
w i th i n  t he  Sou th  A f r i can  po r t  sys tem to
fac i l i t a te  and  acce le ra te  bo th  sh ip  repa i r
and  boa t  bu i ld i ng  opera t ions ,”  says  Po r t
Manager  Sha ron  S i j ako .

“We have  su f f i c ien t  capac i t y  to  o f fe r  to
the  i ndus t ry ,  and  hav i ng  newly  

Caisson Gate

The completed Drydock at the Port of East London
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Tota l  i n ves tment  f rom these  cap i ta l
p ro jec ts  has  been  i n  excess  o f  R60 -
mi l l i on .

The  72 -yea r  o ld  d rydock  was  opened
of f i c i a l l y  by  He r  Roya l  H ighness  P r i ncess
E l i zabeth  on  3  March
1947 .

The  P r i ncess  E l i zabeth  D rydock  i n  t he
Por t  o f  Eas t  London ,  on  the  bo t tom le f t  o f
image .

The  re fu rb i shed  d rydock  has  a l ready
rece i ved  i t s  f i r s t  cus tomer ,  and  i s  t h i s
week  p repa r i ng  fo r  t he  dock ing  o f  i t s
second  –  t he  TNPA tug ,  O rca ,  wh ich  has
a r r i ved  f rom the  Po r t  o f  Ngqu ra  fo r  a
regu la to ry  b i -annua l  l ay -up .

R e f u r b i s h m e n t  p r o j e c t s

A R46 -mi l l i on  p ro jec t  to  re fu rb i sh  t he
ca i sson  ga te  addressed  co r ros ion  and
leaks ,  success fu l l y  e l im ina ted  po ten t i a l
sa fe ty  and  opera t iona l  r i sks  and  resu l ted
in  an  improvement  i n  t he  ove ra l l
ope ra t iona l  e f f i c iency  a t  t he  fac i l i t y .

The  p ro jec t  i nc luded  des ign ,  f ab r i ca t ion
and  i ns ta l l a t i on  o f  s tee l  p la tes  on  the
ma in  deck  and  ou te r  she l l ,  co r ros ion
p ro tec t ion ,  rep lacement  o f  anodes  and  D -
fenders  and  i ns ta l l a t i on  o f  a i r  p ipes .

The  f i na l  phase  o f  t he  p ro jec t ,  wh ich  was
comple ted  i n  September ,  saw the
ins ta l l a t i on  o f  t he  rema in i ng  sea ls ,  a long
w i th  new va l ves .  

A t  t he  peak  o f  t he  p ro jec t  a lmost  100
worke rs  were  emp loyed  on  s i te  by  SAS;
who  ca r r i ed  ou t  t he  des ign  and  ma in
works  mak ing  use  o f  t he i r  f l oa t i ng  dock
wh ich  was  re loca ted  f rom Du rban  fo r  t he
du ra t ion  o f  t he  p ro jec t .  

We were  suppor ted  by  s i te  superv i s ion
consu l tan t ,  Lodemann  Ho ld i ngs  and  a
la rge  team f rom loca l  mar i ne  eng inee r i ng
company ,  Eas t  London  Sh ipya rd .

I n  add i t i on ,  success fu l  re fu rb i shment  o f
the  d rydock  shu t -of f  va l ves  and  re la ted
equ ipment  have  s ign i f i can t l y  reduced  the
t ime  requ i red  to  f lood  the  dock  and
improved  i t s  opera t iona l  e f f i c iency .  Th i s
p ro jec t  c rea ted  29  jobs ,  w i t h  70%  o f  t he
con t rac t  va lue  subcon t rac t i ng  benef i t i ng
Exempt  M ic ro  En te rp r i ses  (EMEs )  and
Qua l i f y i ng  Sma l l  En te rp r i ses  (QSEs ) .

O the r  work  a l ready  comple ted  under  t he
d rydock  upgrade  p ro jec t  i nc luded  the
rep lacement  o f  e lec t r i ca l  sw i tch  gea rs ,
c rane  ra i l s ,  caps tans ,  compressors  and
the  f i re  p ro tec t ion  boos te r  pump.
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Drydock at the Port of East London



The LSS Success; a livestock carrier was commissioned by SAS for

refurbishments. The refit included alongside repairs of the vessel’s alternator and

a few equipment recertifications onboard. 

The equipment recertification ensures vessels are safer and more reliable, as

their component parts conform to rigorous standards approved by international

maritime regulations.

The alternator repair and overhaul included the rewind of the main stator including

the bind and epoxy of the exciter rotor. 

Our Repair team was able to get her certified to sail in only three weeks as well

as load all cattle in before expected departure.

LSS Success

LSS Success awaiting repairs 
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Home is where the anchor drops. 

SAS welcomed the vessel Fumana to our quayside where she was docked for a few days. She arrived into

the capable hands of our experienced ship repair team. 

The Fumana is a Bunkering Tanker, used to refuel vessels in the port. She was built in 2010 and is sailing

under the flag of South Africa. Her length overall (LOA) is 69.8 meters and her width is 17.6 meters. 

The SAS Ship Repair team successfully completed steel repairs and tank cleaning on the Fumana.
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Fumana Durban

Fumana Durban arriving at SAS 



The  RB1  Uhuva  i s  a  T ransne t  Na t iona l  Po r t  Au tho r i t y  (TNPA )  t ug  .  I t s  ma in  f unc t ion  i s  to
ber th  vesse ls  a t  t he  po r t .  

She  a r r i ved  a t  t he  P r i nce  Edward  Grav i ng  Dock  a f te r  a  t r i p  f rom the  R icha rds  Bay
ha rbou r .

The  tug  requ i red  a  ma jo r  re f i t  wh ich  i nc luded  pa in t  work ,  p ipe  and  s tee l  repa i r s ,
ove rhau ls  to  t he  e lec t r i c  moto rs ,  va l ves ,  coo le rs  and  pumps .  

Re f i t  work  o f  t he  RB1  Uhuva  a re  underway ,  and  the  vesse l  i s  schedu led  to  commence
i t s  f unc t ion  o f  be r th i ng  vesse ls  i n  J anua ry  2021 .

RB1 Uhuva
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The RB1 Uhuva at the Prince Edward Graving Dock



 maintenance and load testing.

The extensive scope of work

presented challenges that include

finding mechanical spares for

pumps, diesel generators and

compressors due to outdated

equipment and some spares need

to be flown in from Europe for the

generation of new equipment.

 

These challenges have posed

opportunities for creativity in the

manufacturing and sourcing of the

required spares.

 

Our exceptional team is working

around the clock to ensure

successful completion of this

multi-faceted project by the end

of the year.

SAS is currently conducting an

exciting ship repair project at the

port of Cape Town.

 

Akademik Aleksandr Karpinskiy, a

Russian Research/Survey Vessel

that was built in 1984 is undergoing

maintenance ahead of a 70-day

survey in Antarctica in early January

2021.

 

The multi-faceted project scope

includes steel works around various

areas of the vessel; piping; guard

rails; annual lifeboat survey; valves

overhauling; anchor windlass

repairs; pumps and electric motor

repairs; Volvo diesel generator

maintenance; turbo overhauling; air-

conditioning and refrigeration plant

overhauling; radar servicing;

gangway load test; Palfinger Crane

Akademik Aleksandr
Karpinskiy

The Akademik Aleksandr Karpinsky 
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Working during a pandemic.

From the time the first positive COVID-19 case was reported in
South Africa, the Sandock Austral Shipyards (SAS) Health
Safety and Environmental (HSE) Department started developing
guidelines in response to COVID-19 which included infection
prevention control measures and getting SAS Facility ready to
manage COVID-19

when organising meetings, events and
inspections.

Travel precautions and management of
suspected and confirmed COVID-19 cases
were also included in the COVID-19
response guidelines. 

We ensured that all staff were also
sensitised about the virus through giving HSE
Awareness based on COVID-19 induction.

When the country was on level 5 lockdown,
the SAS Management team worked
tirelessly in preparation for the return of
employees to work which happened in May. 

Preparation involved disinfecting the entire
yard, investing in Personal Protective
Equipment (PPE) and safety gear, developing
COVID-19 awareness strategies as well as
outsourcing  Covid-19 professional
healthcare workers.

We acquired the services of health nurses to
ensure the screening process and six HSE
field officers for monitoring compliance with
safety protocols.
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Covid-19

SAS employees wearing protective masks

Covid19 health test 



We developed training material to raise awareness

about COVID-19 and proper control measures to be

taken by all employees, visitors, clients, contractors

and suppliers.

SAS Health, Safety, Security and Environmental

Manager, Thumela Mkhize, said that employee safety,

health and wellness is of the utmost importance to

SAS. “Our people are an asset to the organisation”

added Mkhize.

Investing in temperature testing devices and trained

dedicated personnel, reusable masks, gloves, hand

sanitisers for all staff was inevitable as we understand

the role we can play to help curb the spread of the

virus and keep our people and organisation safe and

COVID-19 free.

SAS took a step further by employing a COVID-19

waste disposal system for the disposal of

contaminated PPE.

 

The lockdown offered a different perspective into the

functionality and productivity of the organisation.

Technology ensured that the business could continue

in the confines of our homes while we were under a

nationwide lockdown and we could not physically be

present at the office. 

“SAS boasts a workforce of passionate employees

who are disciplined. We are proud of our employees

for remaining motivated, positive and for delivering on

tasks from the comfort of their homes.” she followed.

“A pandemic such as COVID-19, has

highlighted the importance of nurturing a

culture of excellence and hard work within the

organisation. I can confidently say that the

SAS workforce possesses these attributes as

we were ready for an unprecedented nation-

wide lockdown.” said Mkhize.

 

The fight is not over, but we will forever be

indebted to our government, the National

Health Department, and the World Health

Organisation (WHO) for the support they have

given us during this time. SAS is committed to

continuously working with the government to

ensure the safety of our employees, their

families and the nation.
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SAS employee wearing our branded mask  



There is no limit to what we,
as women, can accomplish.

"There is no l imit to what we, as women, can accomplish."-  Michelle Obama

SAS is proud of its female employees. These women stand tall and strong in a male-dominated industry,

displaying excellence and perseverance in their work. As a company we are committed to women

empowerment and strive by all means to foster equality by deliberately seeking to hire young, exceptional

females where possible. 

SAS celebrates all our female employees, mothers, sisters and female friends, not only in the month of

August but all year round.
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Women's Month
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SAS Cares is the Corporate Social Investment (CSI)

wing of Sandock Austral Shipyards (SAS). This

foundation was born out of an existential purpose and

vision of being “In Business for the Greater Good”.

SAS Cares seeks to empower and assist individuals

wherever possible. We rose up to the occasion when

the COVID-19 pandemic broke out and sought ways in

which we could provide assistance.

Covid-19 is a respiratory infection that spreads through

respiratory droplets produced when an infected

person coughs or sneezes, similar to how influenza

and other respiratory pathogens spread.

The National Institute for Communicable Diseases of

South Africa (NICD) advised that wearing a cloth mask

added as a prevention measure to help limit

community transmission of Covid-19. This presented

an opportunity for SAS Cares to assist in flattening the

curve by providing masks to SAS families and our less

fortunate communities to ensure that people are not

severely affected.

South Africa (NICD) advised that wearing a cloth mask

added as a prevention measure to help limit

community transmission of Covid-19. This presented

an opportunity for SAS Cares to assist in flattening the

curve by providing masks to SAS families and our less

fortunate communities to ensure that people are not

severely affected.

In May, SAS Cares conducted a Mask drive in

response to the Covid-19 pandemic.

In addition to educating our communities about Covid-

19, it was important that SAS Cares actively assists to

curb the spread of Covid-19 within the organisation as

well as within the local Durban community. Wearing a

mask, among other hygiene methods form part of the

broader solution to fighting the cause.

Initially the masks were intended for SAS employees

and their families. We expanded our reach and

offered masks to local community homes, churches

and schools.

The external recipients of the masks were St

Martins, St Margaret’s Church, Roseway Waldorf

School and the Greenwood Park community. 

A total of 9000 masks were distributed to staff

members and communities.

 

We as SAS will continue to do our bit by providing

support/relief for our SAS families and our

communities as Covid-19 has now become part of

our daily lives. Every small gesture counts from

giving food parcels to impoverished communities to

handing out masks. 

Mask Drive

SAS Cares team preparing the masks



Sandock Austral Shipyards hosted a soccer day on the fourth of December, which was a fun team building

exercise. Chicken Daniels assisted in the organisation of the event which saw great success. 

 

Initially the rain put a damper on proceedings as two departments were unable to field their teams.

Nevertheless, those that braved the inclement weather were treated to some exciting football on the day.

 

Well done to the boilermakers team for playing exceptionally well and maintaining an unbeaten record. 

 

All in all a most enjoyable day. Players and supporters alike must be commended for their exemplary

behaviour throughout the day.
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Soccer Day

Refreshments station SAS soccer day 

 Ready for a good gameKitted out for a good game of soccer 
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